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PORT OF TACOMA  

Invitation To Bid (ITB) #069976 
2014B DIRECT PURCHASE FIXED RATE SENIOR BANK LOAN 

Introduction 
The Port of Tacoma is soliciting bids to provide a Direct Purchase Bank Loan to refund 
the 2015-2029 portions of the Port’s 2004B AMT Senior Revenue bonds which has 
current principal outstanding of $34,345,000.  The existing bonds are callable on 
December 1, 2014. (The 2014 maturity will be paid as scheduled by the Port on December 
1, 2014.) The refunding bonds will be fixed rate senior refunding bonds, Series 2014B 
(Non-Taxable subject to AMT ) (the “2014B Senior Bonds”) which will be issued around 
October 24, 2014.  The 2014B Senior Bonds will be issued as one series as detailed 
below.   

See Attachment A for submitting a bid and Attachment B for required terms and 
conditions. 

A.  BACKGROUND  
The Port is a municipal corporation of the state of Washington (the “State”), created in 
1918 under provisions of Title 53 RCW.  The Port is governed by a five-member elected 
Commission.  The Port is located in the western part of the State and is situated on Puget 
Sound’s Commencement Bay, located along the southern portion of Puget Sound near 
the City of Tacoma.  The Port owns approximately 3,500 acres of property, of which, 
about 2,500 are located in the Tideflats and are used for shipping terminal activity, 
warehouse distribution and manufacturing.  The Port’s boundaries are coterminous with 
the boundaries of Pierce County, which had an estimated population of approximately 
814,500 in 2013 (source: http://quickfacts.census.gov/qfd/states/53/53053.html ).   

The Port operates in business lines directly and indirectly associated with marine 
cargoes.  The Port serves more than 10 of the industry’s largest container shipping lines 
and provides marine and export/import-oriented services such as dockage, cargo 
handling and storage activities.  The Port’s audited 2013 financial results include 
operating revenue of $125.3 million and operating income of $26.3 million.  The Port 
estimates that it will generate approximately $129.2 million in gross operating revenue in 
2014.  For more complete information go to:  http://portoftacoma.com/about/financial-
information or see the 2014-2018 plan of finance in Attachment C, audited Statement of 
Revenues, Expenses and Changes in Net Position  in Attachment D for 2013, and debt 
service coverage calculations for 2013 in Attachment E. 

B.  SCOPE OF SERVICES 

Fixed Rate 2014B Senior Refunding Bonds  
The 2014B Bonds will be senior lien revenue obligations of the Port payable solely from 
and secured by a pledge of Net Revenues. As defined in the Port’s existing first lien 
revenue bond master resolution, “Net Revenues” mean Gross Revenue of the Port 
available after paying Operating Expenses not paid from other sources as defined in 
the first lien revenue bond Master Resolution, “Gross Revenue” means all income and 
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revenue derived by the Port from time to time from any source whatsoever except: (i) 
the proceeds of any borrowing by the Port and the earnings thereon (other than the 
earnings on proceeds deposited in the reserve funds), (ii) income and revenue which 
may not legally be pledged for revenue bond debt service (including the tax levy), (iii) 
federal grants or substitutions therefore allocated to capital projects, (iv) payments 
made under credit facilities issued to pay or secure the payment of a particular series of 
bonds, (v) insurance or condemnation proceeds other than business interruption 
insurance, (vi) income and revenue of the Port separately pledged and used by it to pay 
and secure the payment on any issue or series of Special Revenue Bonds of the Port, 
and (vii) income from investments irrevocable pledged to the payment of bonds issued 
or to be refunded by the Port.  
 
First Lien Revenue Obligations 
The 2014B Bonds will have a lien on Net Revenue that is equivalent to the lien of first lien 
revenue bonds issued by the Port (the “First Lien Bonds”).   
 

Outstanding First Lien Bonds 
    Outstanding Final 
Bond Issue Date Issued Amount Issued (Aug 22, 2014) Maturity 
Series 2004B* 4/1/04 60,935,000 35,200,000 12/1/29 
Series 2006 12/20/06   46,455,000   45,480,000 12/1/34  
Series 2014 6/4/14   8,525,276   8,525,276 12/1/21  
  $ 195,915,276 $ 89,205,276 
  
The December 1, 2014 maturity and associated interest for the 2004B bonds will be paid 
directly by the Port as scheduled (or defeased at closing of the 2014B bonds).  The 
remaining $34.345 million will be refunded with the 2014B bonds issue. 
 
The Master Resolution provides that the Port may issue additional First Lien Bonds if (i) 
the Port has not been in default of its rate covenant of 135% debt service coverage for 
the immediately preceding fiscal year, and (ii) a certificate prepared by either a Consultant 
or the Port is filed demonstrating fulfillment of the Coverage Requirement in future years 
(having Net Revenues equal to or greater than 135% of the aggregate annual debt service 
of the First Lien Bonds).  Exceptions may be made for refunding bonds and completion 
bonds.  The Master Senior Resolution is included in  
Attachment F.   
 
The Port’s existing revenue bond resolutions also permit the Port to issue revenue bonds 
at one or more intermediate lien levels between the First Lien Bond and subordinate bond 
lien levels.  The Port has not issued any such intermediate lien bonds and has no current 
plans to do so.   
 
The 2014B Senior Bonds will not in any manner or to any extent constitute general 
obligations of the Port, the State, or any other political subdivision of the State.  
Neither the full faith and credit of the Port nor the taxing power of the Port, the State 
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or any other political subdivision of the State is pledged to the payment of the 
2014B Senior Bonds. 
 
Subordinate Lien Revenue Obligations 
The Port currently has outstanding Subordinate Lien Revenue Bonds and Notes 
(Commercial Paper) as shown below.  The Commercial Paper is authorized to be issued 
from time to time in an aggregate principal amount of not to exceed $100 million 
(outstanding in the principal amount of $82 million as of August 22, 2014).  The 
Commercial Paper program is authorized through November 1, 2042 and is secured by 
an irrevocable direct pay letter of credit provided by Bank of America N.A. (with a stated 
termination date of April 15, 2016).  The Commercial Paper is rated as follows: 
 
Bank of America, N.A. 

 Fitch Moody’s Standard & 
Poor’s 

Long-term senior unsecured  A  A2 A 
Long-term deposit  A+  A2 A  
Subordinated debt  BBB+  Baa1 A-  
Short-term  F1  P-1  A-1  

______________________________________________________________________ 
Source: http://investor.bankofamerica.com/phoenix.zhtml?c=71595&p=creditratings#BofANA  
 
 
Furthermore, the Port also has other variable rate bonds outstanding in the amount of 
$93,580,000 (Series 2008 Bonds (AMT)), $133,000,000 (Series 2008B Bonds (NAMT)), 
and $92,660,000 (Series 2014A (Taxable)).  The 2008 Bonds mature not later than 
December 1, 2036 and are currently held by Wells Fargo which has a mandatory tender 
date of April 29, 2017.  The 2008B Bonds mature not later than December 1, 2043 and 
are currently held by Wells Fargo as a direct purchase of the bonds that has a mandatory 
tender date of May 25th, 2015. The 2014A bonds mature not later than December 1, 2035 
and are currently held by Bank of America as a direct purchase of the bonds that has a 
mandatory tender date of December 1, 2015.  
 

Outstanding Subordinate Lien Bonds 
    Outstanding Final 
Bond Issue Date Issued Amount Issued (Aug 22, 2014) Maturity 
Series 2008 3/7/08 $117,210,000 $93,580,000 12/1/36 
Series 2008B 7/16/08 133,000,000 133,000,000 12/1/43 
Series 2014A 6/11/14 92,660,000 92,635,000 12/1/35 
Commercial Paper Various  100,000,000     82,000,000 12/1/42 
  $ 444,870,000 $ 401,215,000 
________________________ 
*Amount of Commercial Paper Issued is shown at maximum amount and is subject to change at the Port’s discretion under the 
program’s specific governing Resolution (Resolution available upon request).  The Port has could choose to pay down a significant 
amount of the outstanding Commercial Paper using available cash and investments. 
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The Port has five synthetic fixed interest rate swap agreements as shown below.  The 
floating rate received by the Port on all swaps is 70% of one month LIBOR.  The regularly 
scheduled payments are on the same lien level as the subordinate bonds and notes. 
 

 
Swap Summary 

Counter Party Current Notional Amount Fixed 
Rate 

Maturity 

Goldman Sachs $ 26,749,500 3.32% 12/1/2036 

Morgan Stanley    62,415,500 3.80% 12/1/2036 

Dexia    80,000,000 4.15% 12/1/2040 

Dexia  130,000,000 4.20% 12/1/2041 

Bank of America    20,000,000____________ 4.23% 12/1/2042 
 $ 319,165,000   

 

Pursuant to the Resolution, the Port may issue additional subordinate lien revenue 
bonds and notes if (i) the Port is not in default under the Resolution or any Credit 
Facility and Available Revenue for the most recent fiscal year was at least sufficient to 
pay 100% of debt service on all then outstanding subordinate lien parity bonds, and (ii) 
a certificate prepared by either a Consultant or the Port is filed demonstrating fulfillment 
of the coverage requirement in specified future years (having Available Revenue equal 
to or greater than 100% of the aggregate annual debt service of the subordinate lien 
revenue bonds, including all senior bonds).  Exceptions may be made for refunding 
bonds and completion bonds.  The Port may also enter Parity Derivative Products in 
addition to the swaps described above.  

Miscellaneous Provisions 
The Port is not responsible for any expense incurred in preparing and submitting a 
response to this bid or taking any action in connection with the selection process, 
including the costs of any service performed by any firm prior to the engagement of the 
firm for this financing assignment. 
 
The Port retains the discretion not to utilize the services of any selected firm or to 
terminate the selection process without cause and without penalty, and selection of a firm 
does not assure that any service will ultimately be requested.   
 
The Port reserves the right to modify and/or suspend any and all aspects of this ITB, to 
obtain further information from any firm or person responding, and to waive any defect as 
to form or content of this ITB.  Also, oral communications with the Port and its agents shall 
be non-binding and shall in no way operate to modify the provisions in this bid. 
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C.  BID ELEMENTS & EVALUATION CRITERIA: 

Selection Criteria 
 
If any bank is selected, the Port will select the bank based on interest rate(s), fees, and 
expenses quoted in the response, terms and conditions, and the Loan structure that best 
meets the financing requirements of the Port.  The Port will negotiate with the Bank, in its 
sole opinion, that offers the best value to the Port.  The Port also reserves the right to 
waive any irregularity in any response. 

Bid Requirements 
 
In replying to the ITB, bidders are to refer to the terms memorandum contained in 
Attachment B and the bid requirements contained herein.  The Port anticipates that the 
facility will be closed on or prior to October 24, 2014.  Responses should include fees that 
reflect this approximate date. 
 
Firms interested in providing a credit facility for this program should submit written 
responses including the following information: 
 

1. General information on the respondent, including the name, address, 
phone/fax numbers and e-mail address of the contact person who is 
authorized to answer questions and negotiate final terms and conditions on 
behalf of the respondent.  Each response should also include a statement 
indicating that it is a firm offer through October 31, 2014 in case of unexpected 
delay.  If a syndicate is being created, the Port will deal exclusively with the 
lead financial institution only, and only the names, participation levels, and 
rating information of the members shall be disclosed.  

2. Please include a statement by an authorized representative of the respondent 
that the respondent agrees to the terms and conditions as currently set forth 
in the ITB, including the attachments.  Please outline any covenants, 
representations, or other requirements known at this point that the 
respondent will need as a prerequisite to entering into this financial 
arrangement with the Port, including any events of default, termination events 
or downgrade related provisions that are not addressed in this ITB.   

3. Please list the name, address, phone/fax numbers and e-mail addresses for 
two legal firms authorized to do business in the United States of America that 
the respondent would consider as its counsel.  Submittals should include 
proposed cost for counsel as requested below. 

4. Please include Transaction fees*, if any, in your response.  Any such fees 
must include caps for each fee. 

 * Transaction fees include but are not limited to all bank administrative, bank 
legal, loan initiation, and any other fees paid to the bank or the bank’s legal 
counsel.  Please provide a detailed listing of all fees on a separate sheet 
attached to the Bid Sheet located at Attachment G. 
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5. Please outline the respondent’s procedure and timing for credit 

approval and provide a formal statement indicating that the respondent 
will be able to meet the Port’s schedule of implementing/closing the 
Direct Purchase by October 24, 2014.  If possible, please include in your 
response language to the effect that your response to this ITB indicates that 
your bank expects no difficulties or delays in receiving credit approval.  

Bids should present information in a straightforward and concise manner, while ensuring 
complete and detailed descriptions of the Firm’s/Team’s abilities to meet the requirement 
of this ITB.    
Bids are limited to ten (10) numbered pages (8 ½ by 11 inch) excluding the cover letter 
and appendices.  Bidders must complete Attachment G, Bid Sheet, in addition to the ten 
pages.  Bids not containing the Bid Sheet will not be considered.  All pages shall be in 
portrait orientation with 1 inch margins.  Font size shall be 11 point or larger.  Bids that do 
not follow this format will not be reviewed.   

ATTACHMENT A – INSTRUCTIONS FOR BIDS 

ATTACHMENT B – TERMS MEMORANDUM 

ATTACHMENT C – PROJECTED 2014-2018 CASH FLOW AND DEBT SERVICE 
COVERAGE 

ATTACHMENT D – PORT’S STATEMENTS OF REVENUES, EXPENSES AND 
CHANGES IN NET POSITION ENDING DECEMBER 31ST OF 2011, 2012 AND 2013. 
 Note:  The complete audited financial statements for 2013 are available at: 

http://portoftacoma.com/sites/default/files/2013AnnualReport.pdf 

ATTACHMENT E - DEBT SERVICE COVERAGE RATIO FOR 2013 

ATTACHMENT F – RESOLUTION NO. 2004-03 PORT OF TACOMA SENIOR LIEN 
MASTER RESOLUTION 

ATTACHMENT G – BID FORM, FILLABLE AND STANDARD ATTACHED 
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Port of Tacoma  Attachment A -  
Invitation To Bid  Instructions for Bidding 
 

PROCUREMENT PROCESS 

SOLICITATION TIMELINE: 
Issuance of ITB AUGUST 22, 2014 

Last Day To Submit Questions SEPTEMBER 5, 2014 

Bid packets due SEPTEMBER 12, 2014 @ 2:00 PM (PST) 
Final Selection* SEPTEMBER 23, 2014 

Bond Closing* OCTOBER 24, 2014 

*Dates are tentative. 
After the bids due, Bidders may view the solicitation status by viewing the Submittal List on 
the Port’s website. 

VENDOR OBLIGATION 
Port of Tacoma Requests for Bids, Requests for Proposals and Requests for Qualifications 
can be accessed on the Port’s website, www.portoftacoma.com under ‘Contracts’; 
'Procurements’. 

SUBSCRIBING TO THE HOLDER’S LIST 
When viewing the details page for this procurement on the Port’s Website (click here) firms 
have the option of subscribing to the Holder’s List.  By subscribing to the Holder’s List, firms will 
automatically be notified when new documents or changes relating to this procurement occur. 

*Only those who have subscribed to the Holder’s List will receive notifications 
throughout the procurement process, up until a firm is selected.   

COMMUNICATION / INQUIRES 

Bidders who, relative to this scope of services, contact any individuals or Commission 
members representing the Port, other than the Procurement Representative listed on the 
ITB may be disqualified from consideration.   

Written questions about the meaning or intent of the Solicitation Documents shall only be 
submitted to Heather Shadko, Contracts & Procurement Specialist, 
procurement@portoftacoma.com (Firm Name and Solicitation Name in the subject line).   
Bidders who may have questions about provisions of these documents are to email their 
questions by the date listed above.  The Port will respond to all written questions submitted 
by this deadline. 
The Port will respond to questions which do not alter the solicitation documents by issuing a 
Question and Answer.   
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Port of Tacoma  Attachment A -  
Invitation To Bid  Instructions for Bidding 
 
ADDENDA 

The Port may make changes to this Solicitation.  Oral or other interpretations, clarifications 
or submittal instructions will be without legal effect.  Any information modifying a solicitation 
will be furnished in a formal, written addendum.  If at any time, the Port changes, revises, 
deletes, increases, or otherwise modifies the Solicitation, the Port will issue a written 
Addendum to the Solicitation.  Addenda will be posted to the Port’s web site and conveyed 
to those potential submitters who have requested to be placed on the Holder’s List. 

SUBMITTAL PROCESS 
Bids must be received via email on or before the date and time outlined on the front page of 
this RFP.  Send your electronic submittal to:   

procurement@portoftacoma.com.   
Name of Firm, RFP Title (Subject Line) 

Please submit one electronic copy in Adobe Acrobat PDF format, including all appendices.  
Submittals need to be limited to 9 MB in total email size.  It is the Consultant’s 
responsibility to verify the receipt of the submittal. Electronic verification will be provided 
upon request.  
*Late bids will not be accepted by the Port.  Bids received after the stated date and 
time will not be reviewed and shall be deemed non-responsive. 
All bids submitted shall be valid and binding on the submitting firm for a period of ninety 
days following the Bid submittal deadline and for any extension of time granted by the 
submitting firm. 

EVALUATION AND AWARD PROCESS 
An evaluation team will review each bid and evaluate all responses received based upon 
the criteria listed herein.  The Port may request clarifications or additional information, if 
needed.  After the evaluation team individually scores each bid, the scores are tallied and 
the firms are ranked based on the scores.   

The Port intends to select the Bidder who represents the best value to the Port and begin 
the negotiation and award process. 

The selected Consultant will be invited to enter into contract negotiations with the Port.  
Should the Port and the selected firm(s) not reach a mutual agreement, the Port will 
terminate negotiations and move to the firm that offers the best value to the Port and 
proceed with negotiations. 

The Port reserves the right to accept or reject any or all information in its entirety or in part 
and to waive informalities and minor irregularities and to contract as the best interest of the 
Port may require.  The Port reserves the right to reject any or all Bids submitted as  
non-responsive or non-responsible. 

GENERAL INFORMATION 
News releases pertaining to this ITB, the services, or the project to which it relates, shall not 
be made without prior approval by, and then only in coordination with, the Port. 

2014B DIRECT PURCHASE FIXED RATE SENIOR BANK LOAN Page 2 of 3 

mailto:procurement@portoftacoma.com
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Invitation To Bid  Instructions for Bidding 
 
COSTS BORNE BY BIDDERS 
All costs incurred in the preparation of a Bid and participation in this ITB and negotiation 
process shall be borne by the proposing firms. 

SMALL BUSINESS AND DISADVANTAGED BUSINESS OPPORTUNITIES  
 
The Port of Tacoma encourages participation in all of its contracts by MWBE firms certified 
by the Office of Minority and Women's Business Enterprises (OMWBE).  Participation 
may be either on a direct basis in response to this solicitation/invitation or as a subcontractor 
to a Bidder/Proposer. However, unless required by federal statutes, regulations,  grants,  or  
contract  terms  referenced  in  the  contract  documents,  no preference will be included 
in the evaluation of bids/submittals, no minimum level of MWBE participation shall be 
required as a condition for receiving an award and bids/submittals will not be rejected or 
considered non-responsive on that basis. Any affirmative action requirements set forth in 
federal regulations or statutes included or referenced in the contract documents will apply. 
The selected firm will be required to show evidence of outreach. 

PUBLIC DISCLOSURE 
Bids submitted under this Solicitation will be considered public documents and, with limited 
exceptions, will become public information and may be reviewed by appointment by anyone 
requesting to do so following the conclusion of the evaluation, negotiation, and award 
process. This process is concluded when a signed contract is completed between the Port 
and the selected Consultant.  
If a firm considers any portion of its response to be protected under the law, the 
vendor shall clearly identify each such portion with words such as “CONFIDENTIAL,” 
“PROPRIETARY” or “TRADE SECRET” on each page for which the protection is sought.  If 
a request is made for disclosure of such portion, the Port will notify the vendor of the request 
and allow the vendor not less than ten (10) days to seek a protective order from the Courts or 
other appropriate remedy and/or waive the claimed confidentiality. Unless such protective 
order is obtained and provided to the Port by the stated deadline, the Port will release the 
requested portions of the Bids.   By submitting a response the vendor assents to the 
procedure outlined in this paragraph and shall have no claim against the Port on account of 
actions taken under such procedure. 
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ATTACHMENT B 
 

TERMS MEMORANDUM 
 
Purpose To select a respondent to provide a Direct Purchase Fixed Rate 

Bank Loan to refund the 2015-2029 maturities of the Port’s 2004B 
Senior Bonds.  [The December 1, 2014 maturity and associated 
interest will be paid directly by the Port as scheduled (or defeased 
at closing of the 2014B bonds).] 

 
Program Size Approximately $34.345 million (subject to change based on closing 

date, final escrow interest rate and issuance costs)  
 
Tax Exempt  The interest on the bond will be tax-exempt (AMT), not bank 

qualified. 
 
Amortization The bonds will be amortized approximately in accordance with the 

existing amortization schedule (subject to change based on final 
loan amount) which is: 

  
Pmt 
Date (12/1/2
0XX) 

Refunded 
Par ($000) 

2015         890  
2016         930  
2017         970  
2018      2,060  
2019      2,165  
2020      2,270  
2021      2,390  
2022      2,510  
2023      2,635  
2024      2,770  
2025      2,910  
2026      3,060  
2027      3,215  
2028      3,375  
2029      2,195  
Total $34,345 

 
Use of Proceeds The proceeds will be used by the Port to refund the 2015-2029 

portion of the outstanding 2004B Senior Revenue bonds.  Closing 
costs will be paid directly by the Port’s operating funds. 

 
Security for the Loan     The bond will be issued pursuant to a series resolution to be 

approved by the Port Commission, and the terms will be consistent 
with the covenants and limitations of the Port’s existing senior lien 
master resolution.  The bond will be a parity obligation payable and 
secured as provided in the master resolution, on a parity of lien with 
the Port’s outstanding and future Senior Lien Parity Bonds.  An 



approving legal opinion will be provided by K&L Gates LLP, Port 
bond counsel.  A copy of the Port’s current senior lien master 
resolution is attached to this ITB. 

 
Payment Schedule The loan will mature December 1, 2029.  Interest will begin accruing 

as of the closing date.  Interest will be paid semi-annually on June 
1 and December 1, beginning June 1, 2015.  Principal payments 
will be made on December 1, beginning December 1, 2015.  If these 
days fall on non-banking days, payments will be made on the first 
business day following the payment dates.   

 
 
Term: Through December 1, 2029. 
 
 
Interest Rate The Port requests a fixed interest rate.  Interest will be calculated 

on a 30 / 360 basis 
 
Prepayment option            Please identify any limitations that would be imposed on   
                                            prepayment. 
 
Supplemental Condition    The Port anticipates amending the senior lien master resolution in 

connection with this refunding.  The amendments include clarifying 
existing authority of the Port to issue variable rate debt at the senior 
lien and the ability to adjust Net Revenue to adapt for the noncash 
impacts of required changes in accounting methodology (e.g., 
pension reporting and recognition of unrealized gains/losses in 
investments.)  The Port is requesting that the selected bank 
consent to the amendments to the senior lien bond resolution.  

 
Award Date It is expected that a bank will be selected on or about 

September 23, 2014.  However, the Port reserves the right to 
modify this request at any time, to postpone its selection or to reject 
all responses. 

 
Closing Anticipated by October 24th, 2014 
 
 
Securities Offering          The Bank will confirm that the purchase is being recorded as a loan 

by the Bank, and the Bank shall agree that it will not certificate the 
loan in a securities offering. 

 
Governing Law State of Washington. 
 
Cross Default No cross-default with other debt obligations will be permitted. 
 



Acceleration Senior Lien Parity Bonds may not be accelerated. 
 
Indemnification Port will not indemnify the Bank 
 
 
Paying Agent Port will act as registrar and paying agent 
 
Basis of Award           The Port will select the bidder which offers, in the opinion of the  
    Port, the most favorable overall bid. 
 
 
  

 
 Please state if your bid is subject to credit approval 
 
  



 

ATTACHMENT C 
 

PORT OF TACOMA, WASHINGTON 
 

PROJECTED CASH FLOW AND DEBT SERVICE COVERAGE 
(Source: Port of Tacoma 2014 Mid-year update) 

 

  

Port of Tacoma
Midyear 2014 Plan Of Finance

        
Cashflow Forecast

($ Thousands) 2014   2015   2016   2017   2018   
Beginning Cash & Investments $230,027 $261,216 $256,917 $282,944 $271,960

Projected Sources of Funds
Revenues $131,293 $132,402 $138,826 $135,788 $136,146
Expenses (78,132) (71,720) (77,677) (75,146) (75,471)
    Funds Provided by Operations 53,161 60,682 61,149 60,642 60,675

Interest Income 2,520 4,402 8,018 8,781 8,459
Other, Net 5,708 3,190 338 2,858 (116)
Ad valorem tax revenue (net) 13,117 13,272 13,428 13,723 14,024
    Projected Sources of Funds $74,506 $81,546 $82,933 $86,004 $83,042

Projected Uses of Funds
Debt Payments - GO Bonds $13,645 $13,669 $13,666 $13,666 $11,551
Debt Payments - Revenue Bonds 29,558 26,537 26,524 24,625 24,768
Debt Payments - General Fund 0 0 0 0 0
Debt Payments - Commercial Paper 114 2,944 3,215 1,330 6,232
Retirement of G.O. Bonds 0 0 0 0 0
Retirement of Revenue Bonds 0 0 0 0 0
Capital Spending - Planned Projects 0 42,695 13,501 57,367 5,570
    Projected Uses of Funds $43,317 $85,845 $56,906 $96,988 $48,121

Projected Borrowing
Commercial Paper Borrowing 0 0 0 0 0
    Total Borrowing $0 $0 $0 $0 $0

Projected Ending Cash & Investments $261,216 $256,917 $282,944 $271,960 $306,881

Sr. Lien Rev. Bond Debt Service Coverage 7.46 13.07 13.94 14.06 8.91
Fully Diluted Revenue Bond Debt Service 1.86 2.19 2.32 2.68 2.31



ATTACHMENT D 
 

PORT OF TACOMA, WASHINGTON 
 

FINANCIAL STATEMENTS FOR FISCAL YEARS 2011, 2012 and 2013 
(Source: Port of Tacoma 2013 Financial Statements.  www.portoftacoma.com) 

  

 

NOTE:  2013 financial results include $5.135 million non-cash mark to market expense 
on the Port’s investments and $7.07 million non-cash write down of Port assets 

 
 
 

 

PORT OF TACOMA 
Statements of Revenues, Expenses and Changes in Net Position 

(dollars in thousands) 
    
 2013 2012 2011 

Operating Income 
Operating revenues $125,342 $124,377 $114,095 
Operating expenses 99,015 96,146 89,827 

Total operating income 26,327 28,231 24,268 
 

Non-Operating Revenues (Expenses)    
 Ad valorem tax revenues 12,600 13,672 14,592 
 Interest on general obligation bonds (9,456) (9,566) (9,661) 

Net ad valorem tax revenues 3,144 4,106 4,931 
 Interest income 2,421 3,153 2,733 
 Net increase in the fair value of investments (5,135) 777 892 
 Interest expense (23,048) (20,117) (15,810) 
 Other non-operating expense, net (10,365) (6,935) (3,877) 

Total non-operating expenses, net (32,983) (19,016) (11,131) 
    

Increase in net position before capital  contributions (6,656) 9,215 13,137 
    
 Capital contributions 6,735 13,565 8,173 

    
Increase in net position 79 22,780 21,310 

    
 Net position, beginning of year 499,758 476,978 455,668 

 
Net position, end of year $499,837 $499,758 $476,978 

    
Container Volume (TEUs in thousands) 1,892 1,711 1,489 

    



ATTACHMENT E 
 

PORT OF TACOMA, WASHINGTON 
 

DEBT SERVICE COVERAGE RATIO FOR 2013 

 

Information for Bondholders
This information is provided as a convenience to bondholders and other institutions to assist them in reviewing historical financial information

COMPARATIVE SCHEDULE OF NET REVENUES AVAILABLE FOR DEBT SERVICE (dollars in thousands)

2013 2012 2011 2010 2009
REVENUES
        Total Operating Revenues 125,342$              124,377$             114,095$            103,350$            90,140
        Non-operating Revenues (1), (2), (3), (4) 2,508                    3,256                  2,830                 2,653                 2,952
        Total Revenues Available for Senior Debt Service 127,850 127,633 116,926 106,003 93,092
EXPENSES
          Total Operating Expenses, excluding depreciation 68,212                  65,863                59,598               56,062               48,375          
    Non-operating Expenses (5), (6), (7), (8) 121                      34                       31                     17                     16
          Total Expenses, excluding depreciation 68,333                  65,897                59,629               56,079               48,391
    Less Levy Available for Capital Improvement (9) 1,497 2,500 3,721 5,097 5,903
        Net Expenses 66,836                  63,396                55,907               50,982               42,488

Net Revenues Available for Senior Debt Service 61,013 64,237 61,018 55,021 50,604
    Debt Service Senior Lien debt 11,770 11,774 11,791 11,798 11,819          
DEBT SERVICE COVERAGE (Senior Lien Debt) (10) 5.18                     5.46                    5.17                   4.66                   4.28              

Net Revenues Available for Senior Debt Service 61,013                  64,237                61,018               55,021               50,604          
    Less Subordinate Lien Rate Stabilization (11) -                       (4,500)                 (5,250)                (5,512)                (5,000)           
    Less Senior Lien Debt Service (11,770)                 (11,774)               (11,791)              (11,798)              (11,819)         
Net Revenues Available for Subordinate Debt Service 49,243                  47,963                43,977               37,711               33,785          
Debt Service Subordinate Debt (12) (13) 19,219                  15,556                11,699               8,490                 8,464
DEBT SERVICE COVERAGE (Subordinate Lien Debt) (10), (12) 2.56                     3.08                    3.76                   4.44                   3.99              

Net Revenues Available for Senior Debt Service 61,013                  64,237                61,018               55,021               50,604          
    Less Subordinate Lien Rate Stabilization -                       (4,500)                 (5,250)                (5,512)                (5,000)           
Net Revenues Available for fully Diluted Debt Service 61,013                  59,737                55,768               49,509               45,604          
    Debt Service; Senior, Subordinate and lowest lien debt  (14) 30,989                  27,330                23,490               20,289               20,574          
DEBT SERVICE COVERAGE - Fully Diluted (10), (12), (14) 1.97                     2.19                    2.37                   2.44                   2.22              

NOTE:  Above schedule does not include levies for general
obligation bond issues outstanding.

FOOTNOTES:

(1) Excluded from non-operating revenues is interest earned on 
investment of:

General Obligation Bonds 2$                        7$                       3$                     6$                     1$                 
Construction funds 9                       -                   9                    99                  276               

(2) Excluded from non-operating revenues is capital contribution and other 
miscellaneous non-operating income 6,815                    14,257                16,838               17,399               11,940          

(3) Excluded from non-operating revenues is gain (loss) on
sale or write down of property 1,786                    (850)                    (8,538)                (1,527)                (7,896)           

(4) Excluded from non-operating revenues is gain  (loss) on market
value of investments (5,135)                   777                     892                    534                    220               

(5) Excluded from non-operating expenses is cost of bond issue,
net of discounts, premiums and other debt costs and election expense 627                      (261)                    212                    (25)                    855               

(6) Excluded from non-operating expense is interest expense and
interest funded from bond proceeds 23,549                  20,544                17,150               16,278               16,129          
(7) Excluded from interest expense is Capitalized Interest 285                      165                     1,078                 373                    942               

(8) Excluded from non-operating expense are contributions to other
agencies and other expenses not attributable to operations 7,804                    4,822                  3,843                 5,076                 10,334          

(9) Washington Port Districts are authorized by statute to levy $0.45 per $1,000 of actual value of taxable property ad valorem tax upon all
taxable property within their jurisdiction for operations, maintenance, capital improvements and general Port purposes

(10) Excluded Special Item in 2009 of $22.3 million for suspension of terminal project 

(11) Amounts withdrawn from the Rate Stabilization Account shall increase Gross Revenue for the period in which they are withdrawn, 
and amounts deposited in the Rate Stabilization Account shall reduce Gross Revenue for the period during which they are deposited

(12) The Port is authorized to issue from time to time an aggregate principal amount not to exceed $100,000,000,
under the Port's Subordinate Lien Commercial Paper Program.  Debt service shown in this table for the commercial paper program is based 
on the actual interest payments only on the amount outstanding under this program during the period on calculation
(13) Included payment made to credit and liquidity providers

(14) Included the debt service of lowest lien 
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Invitation To Bid  Master Resolution 2004-03 
 
 
 

 

 

 

 

 

 

 

ATTACHMENT F 
 
 

MASTER RESOLUTION 2004-03 
 
 

  































































ATTACHMENT G 
DIRECT PURCHASE FIXED RATE SENIOR BANK LOAN 

BID SHEET 

Name of Provider____________________________________________________________ 

Transaction Fees*:  Estimated $______________ Capped at $________________ 

Timeframe for Approval:  _____________________________________________________ 

Pmt Date Refunded Par ($000) Proposed Rate (X.XXX%)

2015 890 
2016 930 
2017 970 
2018 2,060 
2019 2,165 
2020 2,270 
2021 2,390 
2022 2,510 
2023 2,635 
2024 2,770 
2025 2,910 
2026 3,060 
2027 3,215 
2028 3,375 
2029 2,195 
Grand Total 34,345$  

Signature ___________________________________________________________________ 

Name ______________________________________________________________________ 

Phone ____________________ Email ____________________________________________ 

*Transaction fees include but are not limited to all bank administrative, bank legal, loan

initiation, and any other fees paid to the bank or the bank’s legal counsel.  Please 

provide a detailed listing of all fees on a separate sheet attached to the Bid Sheet. 

Selection Criteria as specified in the ITB 

If any bank is selected, the Port will select the bank based on interest rate(s), fees, and expenses quoted 
in the response, terms and conditions, and the Loan structure that best meets the financing 
requirements of the Port.  The Port will negotiate with the Bank, in its sole opinion, that offers the best 
value to the Port.  The Port also reserves the right to waive any irregularity in any response. 

Invitation To Bid 
DIRECT PURCHASE FIXED SENIOR RATE BANK LOAN 


	ITB 069976 Direct Purchase Fixed Rate Bond (3)
	PORT OF TACOMA
	Invitation To Bid (ITB)
	No. 069976
	ITB INFORMATION
	Email Addresses:
	Phone:
	Submittal Date

	PORT OF TACOMA
	2014B DIRECT PURCHASE FIXED RATE SENIOR BANK LOAN
	Introduction
	See Attachment A for submitting a bid and Attachment B for required terms and conditions.
	A.  BACKGROUND
	The Port operates in business lines directly and indirectly associated with marine cargoes.  The Port serves more than 10 of the industry’s largest container shipping lines and provides marine and export/import-oriented services such as dockage, cargo...
	B.  SCOPE OF SERVICES
	Fixed Rate 2014B Senior Refunding Bonds
	The 2014B Senior Bonds will not in any manner or to any extent constitute general obligations of the Port, the State, or any other political subdivision of the State.  Neither the full faith and credit of the Port nor the taxing power of the Port, the...
	The Port has five synthetic fixed interest rate swap agreements as shown below.  The floating rate received by the Port on all swaps is 70% of one month LIBOR.  The regularly scheduled payments are on the same lien level as the subordinate bonds and n...
	Pursuant to the Resolution, the Port may issue additional subordinate lien revenue bonds and notes if (i) the Port is not in default under the Resolution or any Credit Facility and Available Revenue for the most recent fiscal year was at least suffici...
	Miscellaneous Provisions
	C.  BID ELEMENTS & EVALUATION CRITERIA:
	Selection Criteria
	Bid Requirements
	ATTACHMENT C – PROJECTED 2014-2018 CASH FLOW AND DEBT SERVICE COVERAGE

	Attachment A Instruction to submitters RFP
	UPROCUREMENT PROCESS
	COMMUNICATION / INQUIRES
	Bidders who, relative to this scope of services, contact any individuals or Commission members representing the Port, other than the Procurement Representative listed on the ITB may be disqualified from consideration.
	Written questions about the meaning or intent of the Solicitation Documents shall only be submitted to Heather Shadko, Contracts & Procurement Specialist, 31Tprocurement@portoftacoma.com31T (Firm Name and Solicitation Name in the subject line).
	ADDENDA
	SUBMITTAL PROCESS
	EVALUATION AND AWARD PROCESS
	GENERAL INFORMATION
	COSTS BORNE BY BIDDERS
	PUBLIC DISCLOSURE

	ATTACHMENT B-E (3)
	Attachment F Resolution 2004-03 Port of Tacoma Senior Lien Master Resolution
	Fillable Direct Purchase Bid Sheet 069976
	Selection Criteria as specified in the ITB


	Name of Provider: 
	Transaction Fees  Estimated: 
	Capped at: 
	Timeframe for Approval: 
	Proposed Rate XXXX890: 
	Proposed Rate XXXX930: 
	Proposed Rate XXXX970: 
	Proposed Rate XXXX2060: 
	Proposed Rate XXXX2165: 
	Proposed Rate XXXX2270: 
	Proposed Rate XXXX2390: 
	Proposed Rate XXXX2510: 
	Proposed Rate XXXX2635: 
	Proposed Rate XXXX2770: 
	Proposed Rate XXXX2910: 
	Proposed Rate XXXX3060: 
	Proposed Rate XXXX3215: 
	Proposed Rate XXXX3375: 
	Proposed Rate XXXX2195: 
	Proposed Rate XXXX34345: 
	Name: 
	Phone: 
	Email: 


