


Attachment D - Solution Requirements
The following table provides a summary of the minimum, high level, requirements of a Real Estate Management system. The Port of Tacoma Real Estate Department manages approximately 150 active leases for land, office and warehouse space in Tacoma, WA.

	Requirement
	Met
	Not Met
	Description of How Requirement is Met, including Restrictions and Exceptions

	
	
	
	

	Real Estate Requirements:
	
	
	

	Provides the ability to create and manage Real Estate Leases, Properties, and Billing.
	
	
	

	
	
	
	

	Properties / Leases are searchable by tenant, county parcel, Port parcel, and common address.  Includes standard data fields for:
· Street Address
· Lessee ID
· Lessee Name
· Type of Lease (M to M, Term Lease, Hold Over)
· Option to Extend
· Date of Start of Lease 
· Date of Lease Termination
· Monthly Rent (Building , Land, Easement, Cell Tower, Sign) forecast monthly amount for 5 years or duration of lease
· Other Rent (Equipment, Wharfage, Dockage) forecast monthly amount for 5 years or duration of lease

	
	
	

	Provides the ability to escalate leases based on timing and methods set forth in agreements, such as:
· Escalation Type (CPI-U, Fixed %, Min/Max, Date of Escalation Anniversary)
	
	
	

	Allows categorization of property by property type.
	
	
	

	Provides the ability to store insurance information.
	
	
	

	Provides the ability to store security deposit information.
	
	
	

	Provides the ability to store property deed information.
	
	
	

	Provides the ability to create and store/maintain lease abstracts.
	
	
	

	Provides the ability to store easement and encumbrance information related to leases or properties, and where needed account for them (payments, etc.).
	
	
	

	Provides Document Management and Records Management functionality including advanced search capabilities.
	
	
	

	Provides the ability to archive past tenant information.
	
	
	

	Provides a workflow, escalation or alerting capabilities, such as:
· Renewal reminder triggers for insurance.
· Reminders for security deposits.
· Reminders for all escalations (and related items).
· Reminders for regularly scheduled inspections.
	
	
	

	Provides the ability to distribute Automatic Notifications for key events such as when new leases are signed, leases are terminated, etc., to specified stakeholders. 
	
	
	

	Provides a capability for reporting items coming due in the coming month, including rents and other charges.
	
	
	

	Provides ability to facilitate verification of first month rent, insurance certificates and approved security deposit collection before occupancy.
	
	
	

	Provides ability to facilitate Tenant move-in inspection, including recording property condition both narratively and with digital photos.
	
	
	

	Provides the ability to track property projects, including the following data points: start date, incremental steps, current status, and completion date.
	
	
	

	Provides a capability to track and maintain a log of tenant interactions.
	
	
	

	
Provides basic asset management functionality:
· Track and schedule repairs and inspections
· Track expected useful life for major building or property systems, components, assets, etc.
· Track historical repairs and capital improvements. 
	
	
	

	Provides a Prospect tracking capability, to track & store prospect contact and interaction information.
	
	
	

	Provides Reports/Reporting capabilities to create reports, such as:
· Inventory Report by type (office, warehouse, land) with various characteristics:
· Size parameters (square footage, acreage, etc.)
· Rail access
· Water access
· Heavy lift
· Paved, gravel or dirt surface
· Warehouse parameters – level entry, dock height, ceiling height
· Property Utilization Report by category – warehouse, land (yard), office
· Occupancy/Vacancy Report – trend line analysis. 
· Capital Improvements / major repair history. 
· Building stacking chart
· Lease Expiration Report – Property Availability report.
· Hold Harmless Expirations
· Insurance due dates. We normally have three policies per lease. 
· Rent escalation dates and calculations
· Rent Roll Reports
· Security deposit expiration and/or escalation (bonds, cash, secured CD)
	
	
	

	Provides advanced graphical reporting capabilities.
	
	
	

	Reports are downloadable to Microsoft Excel.
	
	
	

	Provides the ability to create forms such as: 
1. Property Inquiry – completed by prospect (paper and electronic)
2. Property Flyers 
3. Tenant Contact Form – All tenant contact and emergency contact Information. 
4. Tenant Use Statement.
5. Hold Harmless Agreements – provide tenants and contractors temporary access. 
6. Tenant Improvement Requests
7. Maintenance Matrix
8. Lease templates (month to month, Long-term, terminal) that can be “auto-populated”
9. Lease Abstract providing a summary of individual leases and/or tenants.
10. Template letters – security deposit, insurance issues, escalations, late payments, other miscellaneous notices.
11. Term Sheets
	
	
	

	
	
	
	

	Technical Requirements:
	
	
	

	Solution is Software as a Service (SaaS), cloud based, or otherwise off-premise hosted.
	
	
	Failure to meet this requirement will eliminate proposals from consideration.

	Data centers utilized are located within the United States.
	
	
	

	Data centers, server, storage, and network infrastructure utilized provide high levels of redundancy and availability.
	
	
	

	Network, server and storage infrastructure is actively monitored and managed for availability and performance.
	
	
	

	All solution components, including the code base, application, servers, web servers, databases, data at rest and in motion, and network infrastructure including firewalls, are developed, configured and maintained using industry standard cybersecurity best practices.
	
	
	

	Service Level Agreement provides for monthly 99.9% uptime guarantee with service credits if missed.
	
	
	

	Technical Support is available 07:00 to 18:00 PST/PDT.
	
	
	

	System provides a Mobile capability accessible through Windows, iOS and Android mobile device app’s or mobile browsers and allowing access to property information, drawings, and other information stored in the system.
	
	
	

	System provides the ability to work offline and synchronize information when reconnected.
	
	
	

	

Data Management Requirements:
	
	
	

	Allows bi-directional automated data transfers between the proposed system and other Port databases.
	
	
	

	Utilizes Web Services and/or published API’s to maintain business rules and application logic.
	
	
	

	Provides an interface to the Port’s ArcGIS database for the display of GIS maps and data layers within the proposed solution.
	
	
	

	Accommodates the Port’s data structure for Asset Management data, consisting of the following object hierarchy: Parcel, Location, Space, Lease, and Lease Line. 
	
	
	

	All software components can be used independently of other components without compromising overall system functionality.
	
	
	

	Accommodates Omni Class Construction data classification system.
	
	
	

	Solution utilizes a role-based access control security authentication/access model.
	
	
	

	
	
	
	

	Budgeting Requirements:
	
	
	

	Provides the capability to assist in budgeting future revenues.
	
	
	

	Provides the capability to use system data for projecting future revenues based on lease criteria (i.e. CPI, and other factors in the lease).
	
	
	

	Provides the ability to access system data for use within the Port’s budgeting software system, Prophix, through an integration, ETL process, etc. 
	
	
	

	
	
	
	

	Finance Requirements:
	
	
	

	Ability to support some form of Integration with GP for Billing (push or pull data)
	
	
	

	Ability to create custom Finance reports.
	
	
	

	Ability to project revenues, by period, for the life of each lease and summarize in a report.
	
	
	

	Ability to budget revenues by property, by period, and summarize in a report.
	
	
	

	Ability to produce budget vs. actual reporting for revenues by property, period, location, etc.
	
	
	

	
	
	
	

	Billing Requirements:
	
	
	

	Ability to process monthly rent billing showing detailed statement for various leased parcels, buildings, equipment, etc., and with appropriate general ledger distribution.
	
	
	

	Ability to generate Utility billing by lease on an allocated basis.
	
	
	

	Ability to generate and output a batch billing invoice data file. 
	
	
	

	Ability to bill mid-month and manually bill anytime.
	
	
	

	Ability to handle Special billings (Balloon payments, reset to market rates).
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