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# Question Answer Question #
1 |How many unique position titles (and number of employees) are included in the project? Approximately 160 employees with about 120 unique position |Q-003048
titles
2 |How many collective bargaining agreements are in place for the included positions? None Q-003048
3 |How many pay structures/pay plans does the Port utilize for the included positions? One Q-003048
4 |Based on the scope of work, it appears the selected contractor will conduct a minimum of one comprehensive market study during|Correct Q-003091
the contract term. Could you confirm if this is accurate?
5 |How many benchmark jobs does the PORT anticipate including in the survey? Alternatively, is the PORT expecting the contractor |The Port would apppreciate consultant input on which Q-003091
to recommend the benchmarks? If so, how many unique job titles or job classifications are anticipated to be part of the study? positions to include as benchmarks for the comprehensive
survey from our 120 unique position titles. The comprehensive
survey would ideally include Port Specific work where
applicable and available. Our last review included
approximately 53 unigue position titles.
6 |Is the PORT requesting an FLSA (Fair Labor Standards Act) analysis for all job titles? Not at this time. Q-003091
7 |Does the PORT currently use a job evaluation system to maintain internal equity? If so, which system? If not, is the PORT The Port currently uses a Logic Leveling Classification Model, |Q-003091
interested in implementing such a system? with individual positions placed into the salary ranges based
on similarity of work and market information where applicable.
8 |The scope includes “Review job descriptions and minimum requirements for proper classification of jobs”. Does the PORT have [This is an ad-hoc need, and a per description cost would be  [Q-003091
an estimate for how many job descriptions will require review, or would a per job description cost be acceptable? preferable. Also, if there is any difference between a staff vs.
executive review.
9 |The scope also includes “ad hoc classification/compensation-related requests, presentations, discussions, and/or reports.” Can  |A rate table and not-to-exceed approach Is acceptable. Some [Q-003091
the PORT provide examples of these ad hoc requests for cost estimation, or would a rate table and not-to-exceed cost approach |€xamples might include (and would not be limited to):
be acceptable? - support on best practice knowledge on topics such as market
scope
- presentation to Commission on recommended approach
- performance management best practice discussions (annual
merit cycle)
- discussion guidance on philosophy/strategy review with
Commission
- guidance on pay programs outside of traditional salary (such
as 'you did a great job' spot awards)
10 |Would the PORT like the market survey to include both public and private sector data for comparison? If private sector Yes, both public and private data is preferred and published |Q-003091
participation in custom surveys is limited, would use of reputable published sources be acceptable? survey results are acceptable.
11 |Is the PORT seeking collection of salary data only, or also information on the prevalence and cost of benefits (e.g., paid time off, |Itis possible that a total rewards look at our next Q-003091
health, and retirement)? comprehensive review is preferred.
12 |Is the PORT seeking recommendations regarding pay policies as part of the engagement? This is a likely ask. We will be reviewing our pay policy during |Q-003091
the time of this contract.
13 |Would the PORT like the consultant to calculate the cost of implementing the recommended salary structure? No. Q-003091
14 |Is the PORT seeking assistance with implementation and/or training following the study? This could be possible. Q-003091
15 |Is the PORT willing to consider all work being conducted virtually (through web and teleconference and sharing of electronic files |Yes. There is the real possibility that the consultant may have |Q-003090

using a secure platform provided by the vendor)?

to appear in person however if requested by the Commission.
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16 |lIs bullet 3 in the scope section a full market study for 120 jobs happening sometime in the three years and the rest of the bullets | The full market study and review of system occurs every three |Q-003089
ad hoc requests? to five years. With our last being implemented in 2024.
17 |Are you expecting the same jobs to be surveyed all at the same time, more than once during this project, or are you expecting the |Yes, it is a comprehensive look. Q-003089
jobs to be surveyed in groups spread over the 3 years?.
18 |Does the Port have/subscribe to its own salary surveys? If so, which surveys? Do you expect the consultant team to utilize Yes, the Port subscribes to ERI, utilizes three published Q-003089
published survey data, conduct custom survey research, or a combination? Milliman Surveys (Management & Professional, Puget Sound
Area, Washington Public Employers), and the AAPA Port
Survey.
19 |Are you requesting a review of job descriptions to place in your existing classification system or update or create a new It is preferable to retain our current system of classification as |Q-003089

classification system?

it was just implemented in 2024.

20

Do you have separate job descriptions and classification documents for the 120 jobs? If so, how many job descriptions vs
classifications will be included in this study?

We have about 120 position descriptions which are placed into
9 Classification levels and a salary grade structure of 18
ranges.

Q-003089

21 [Can you please provide clarity around the deliverable “Review job descriptions and minimum requirements for the proper This was meant to reflect the possibility of reviewing a Q-003089
classification of jobs”? Does this mean FLSA, civil service, correct classification title, or something else? document as a result of a (re)classification request as support
to staff. Could include FLSA status, Classification, salary
grade recommendations.
22 [When was the last update to the job documents? The last update to most job descriptions was earlier this year. |Q-003089
Though, there could be the need for a thorough review of
essential functions if recommended.
23 |On NeoGov several of the classifications were missing descriptions. Is an expected deliverable of this project for the consultant | The descriptions in NeoGov that are publicly viewable, at this |Q-003089
team to write job descriptions? If so, how many do you expect the consultant team to create? If not, how will the consultant team [point in time, are only for those that have been posted fairly
be provided with information to use in the market study? recently. We do have job descriptions for all non-represented
jobs.
24 |What if we find that a job description does not meet "minimum requirements for market salary information and proper salary grade [If there is insufficient market salary data for a job, we would Q-003089
placement of jobs." Is the consultant team writing the content or the Port’s project team? Who is involved? Just HR, department |base the placement into the salary ranges on other factors
leaders, managers, and/or employees? typically the job family, scope of responsibility, similarity to
other work. The consultant would be writing the final report
from the comprehensive project. The project team is not
determined at this point. It will likely consist of HR staff,
Executive representation, and possibly Commission or
emplovee representation.
25 |Will you want any support with employee or manager communications? Yes. Q-003089
26 |Can you provide an example of work that might be included in the “Ad hoc classification/compensation related requests, See question 9 Q-003089
presentation, discussions, and or reports.”
27 |Who did this work in the past? The classification/compensation role had been vacant for quite |Q-003089
some time prior to 2023, and the majority of
classification/compensation work was handled by a consultant.
The position is currently filled, resulting in the primary need for
a backup for staff and the independent review of the
comprehensive study, overall guidance on best practice.
28 |[In Section.11(d) we propose to delete this section entirely. Pending Q-003096
29 [In Section 11(b) we propose the following updated language: Pending Q-003095
30 |In Section 6 we propose the following updated language: Pending Q-003094
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