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Port of Tacoma 
ORGANIZATIONAL CHART

 
NWSA position
per service 
agreement

 

 Chief, Strategic Programs 
& Commission Relations

 

Executive Director
 

Port of Tacoma
Commissioners

 

Executive Assistant
 

 
Chief Human Resources 

Officer*
*shared services 

with NWSA
 

 Chief Financial & 
Administrative Officer

 

Sr. Director, Information 
Technology

 

Sr. Director, Engineering
 

Sr. Director, 
Environmental & Planning 

Services
 



Page 2

Port of Tacoma 
ORGANIZATIONAL CHART

REAL ESTATE, GOVERNMENT AFFAIRS & COMMUNICATIONS 

 Chief, Strategic Projects 
& Commission Relations

 

 Director, 
Communications

 

Director, 
Government & 

Community Affairs

 Sr. Director, Real 
Estate

 

Commission Clerk
 

Executive Assistant
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Port of Tacoma 
ORGANIZATIONAL CHART

REAL ESTATE

Sr. Director, Real Estate
 

Facilities 
Management 
Specialist

 

Real Estate Analyst
 

Sr. Manager, Real 
Estate Leasing & 

Acquisition
 

Real Estate Property 
Manager

 

 Real Estate Specialist
 

 Chief, Strategic Projects 
& Commission Relations
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Port of Tacoma 
ORGANIZATIONAL CHART

GOVERNMENT AFFAIRS & COMMUNICATIONS

Director, Government & 
Community Affairs

 

Director, Communications
 

Manager, Community 
Relations & Workforce 

Development
 

Manager, 
Government Affairs

 

 
Sr. Communications 

Specialist

Community Relations 
Specialist

 

Manager, 
Communications

 

 
Sr. Communications 

Specialist

 Chief, Strategic Projects 
& Commission Relations
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Port of Tacoma 
ORGANIZATIONAL CHART

FINANCE, CONTRACTS, PURCHASING & PUBLIC RECORDS

Chief Financial & 
Administrative Officer

 

Director, Accounting 
& Port Auditor

 

Manager, Financial 
Accounting & Deputy 

Auditor
 

Manager, Accounting 
Operations

 

Sr. Accountant
 

Tech II
 

Tech I
 

Sr. Financial Analyst 
& Deputy Treasurer

 

Administrative 
Assistant

 

 Accountant II
Danny Kim 

Sr. Financial & Budget 
Analyst

 

Director, Contracts & 
Purchasing

 

Manager, Contracts & 
Purchasing

 

Buyer
 Contracts & 

Procurement 
Analyst

Administrative 
Assistant (Front Desk)

 

Storekeepers
 

Lead Storekeeper
 

Sr. Contracts 
Administrator

 

Records Program 
Manager

 

Sr. Risk Manager
 

Grants Administrator
 

Records Specialist
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Port of Tacoma 
ORGANIZATIONAL CHART

HUMAN RESOURCES

 
Chief Human Resources 

Officer*
*shared services 

with NWSA
 

Manager, Human 
Resources

 

 Human Resources  
Generalist

 

Manager, Human 
Resources

 

 Sr. Manager, Labor & 
Employee Relations*

 
*Labor Relations reports 
to  NWSA Deputy CEO
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Port of Tacoma 
ORGANIZATIONAL CHART

INFORMATION TECHNOLOGY

 Sr. Director, Information 
Technology

 

Sr. Manager, 
Enterprise 
Applications 

 

Solution Architect
 

Sr. IT Cloud Data 
Engineer

 

Sr. IT Systems Analyst
 

GIS Analyst
 

 
Sr. IT Project 
Manager 

 

Sr. Manager, IT 
Projects 

 

Sr. Manager, IT 
Infrastructure 

Services
 

Manager, IT Service
 

Sr. IT Support 
Specialist

 

 Systems 
Infrastructure 
Engineer II

 

Network 
Infrastructure 
Engineer II

 

IT Support Specialist
 

 
Sr. IT Project 
Manager

 

Desktop 
Infrastructure 

Engineer
 

Manager, 
Cybersecurity
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Port of Tacoma 
ORGANIZATIONAL CHART

EQUIPMENT MAINTENANCE

Foreman (Swing Shift)
 

Foreman (Day Shift)
 

Journey Level 
(Mechanics)

 

Journey Level
(Electricians)

Leadperson (Swing)
 

Maintenance Planner
 

Journey Level 
(Electricians)

 

Journey Level 
(Electricians)

 

Leadperson (Hoot)
 

Maintenance 
Manager (Swing)

 

Maintenance Asst.
 

Chief Operations 
Officer

 

Director, Equipment 
Maintenance

 

Administrative 
Assistant

 

Leadperson 
 

Leadperson 
 

 
NWSA position
per service 
agreement

 

Journey Level
(Mechanics)

Journey Level 
(Mechanics)
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Port of Tacoma 
ORGANIZATIONAL CHART

FACILITIES MAINTENANCE

Chief Operations 
Officer

 

Foreman (Facilities)
 

Foreman (Facilities)
 

Journey Level
(Carpenters) 

Leadperson
 

Director, Facilities 
Maintenance

 

Administrative 
Assistant

 

Maintenance Project 
Manager

 

 
NWSA position
per service 
agreement

 

Building & Grounds 
 

Environmental 
Technicians

 

 Lead Environmental 
Technician

 

Building & Grounds 
(Track)

 

Lead Building & 
Grounds (Track)

 

Journey Level
(Plumbers)

Leadperson
 

Journey Level
(Electricians)

Leadperson
 



Page 10

Port of Tacoma 
ORGANIZATIONAL CHART

SECURITY

Director, Port Security
 

Administrative Assistant
 

Lead Security Officers
 

Terminal Security Officers
 

Lead Terminal Security 
Officers

 

Security Operations 
Analyst

 

Security Officers
 

 
Relief Security Officers Relief Terminal Security 

Officers
 

Chief Financial & 
Administrative Officer

 

Flex Security Officers
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Port of Tacoma 
ORGANIZATIONAL CHART

ENGINEERING, ENVIRONMENTAL & PLANNING SERVICES

 
NWSA position
per service 
agreement

 

Administrative Assistant
 

Sr. Director, 
Environmental & 
Planning Services

 

Sr. Director, 
Engineering

 

Lead 
Construction 
Inspector

 

Project 
Manager II

 

Sr. Project 
Manager

 

Project 
Manager II 

 

Construction 
Inspectors

 

Sr. PM, 
Permitting

 

Sr. PM, Air 
Quality/

Sustainable 
Practices

 

Sr. PM, 
Remediation

 

 Sr. Project 
Manager

 

Project Controls 
Analyst

 

Sr. Manager, 
Water Quality

 

Sr. Manager, 
Planning

 

Project 
Manager II

 

Project 
Manager I

 

Project 
Manager II

 

Project 
Manager I

 

Project 
Manager II

 

Project 
Manager II

 

 
Sr. Planner
Ryan Medlen

Project 
Manager I

 

Environmental 
Programs 
Analyst II

 

Deputy CEO
 

Project Systems 
Analyst

 

Associate 
Planner

 

Project 
Manager I

 

Fisheries & 
Wildlife Liaison

 

Project 
Manager II

 

Environmental 
Specialist

 

Sr. Project 
Manager

 

Grant Specialist
 

Environmental 
Analyst I

 


